ED 552: Educational Leadership 

Scoring Guide for Leadership Self-Assessment 

	Category
	4 points
	3 points
	2 points
	1 point
	Points Earned

	Part 1: Personal Vision Statement 
(Double Points)
	Personal vision statement is direct and well-written, and integrates leadership concepts discussed in the course.

8 points
	Personal vision statement is clearly written and integrates some leadership concepts discussed in the course.

6 points
	Personal vision statement is either unclear or fails to make connections to leadership concepts discussed in this course.

4 points
	Personal vision is confusing and fails to make connections to leadership concepts discussed in this course.

2 points
	

	Part 2: Benchmarks of Leadership Characteristics

(Double Points) 
	Leadership characteristic benchmarks are well-written and clearly grounded in leadership theory.

8 points
	Leadership characteristic benchmarks are generally grounded in leadership theory. 

6 points
	Leadership characteristic benchmarks reflect incomplete understanding of leadership theory.

4 points
	Characteristic benchmarks reflect a faulty understanding of leadership theory.

2 points
	

	Part 2: Self-Assessment of Leadership Characteristics

(Double Points)
	The self-assessment of each benchmark is well written and includes an insightful discussion that lays a direct groundwork for ongoing professional development. 

8 points
	The self-assessment of each benchmark includes a discussion that lays a general  groundwork for ongoing professional development. 

6 points
	The self-assessment of each benchmark includes some detail, but fails to establish sufficient groundwork for ongoing professional development. 

4 points
	The self-assessment of each benchmark fails to establish a clear basis for  ongoing professional development. 

2 points
	

	Part 3: Action Plan

(Double Points)
	The action plan is realistic, clearly related to self-assessment benchmarks, and is well-written.

8 points
	The action plan is realistic and generally related to self-assessment benchmarks.

6 points
	The action plan is unrealistic and demonstrates a lack of understanding of the self-assessment benchmarks 

4 points
	The action plan is  unrealistic and demonstrates a faulty understanding of the self-assessment benchmarks.

2 points
	

	Citations and References 
	All citations and references in correct APA format 
	Most citations and references in correct APA format 
	Multiple APA format citation and reference errors
	Extensive APA format citation and reference errors
	

	Mechanics and Formatting Style
	Assignment is free of spelling, grammar, or punctuation errors and observes proper, assigned formatting 
	Assignment contains very few spelling, grammar, or punctuation errors (two or fewer errors) and observes most formatting requirements 
	Assignment contains some spelling, grammar, or punctuation errors (three to five errors) and fails to observe formatting requirements 
	Assignment contains many spelling, grammar, or punctuation errors (six or more errors) and fails to employ consistent formatting style 
	

	Timeliness
	Submitted on time
	Submitted up to one day late
	Submitted up to three days late
	Submitted more than three days late
	

	Total Points Earned out of 44
	/44


Understanding a scoring guide: 

The purposes of a scoring guide are to guide you in completing your assignment successfully, to clarify the criteria by which your work will be judged, and to ensure that every degree candidate’s work is evaluated by the same criteria. 

Scoring guides for all assignments in the Kaplan University Graduate School of Education are based upon a 4-point rubric, indicating Advanced, Basic, Developing, or Inadequate performance in each of the criteria articulated in the lesson assignment. 

The criteria by which each assignment will be evaluated are listed in the left-hand column of the assignment’s scoring guide, followed by definitions of what constitutes each level of performance in each part of the assignment. Each criterion is worth a maximum of 4 points, although in certain cases individual criteria may be assigned a greater weight. 
The maximum number of points possible for this assignment is derived by multiplying the number of criteria by 4. To arrive at your grade for this assignment, the total number of points earned is converted to a percentage. For example, if you earn 27 out of 36 possible points on an assignment, you have earned 75% of the possible points on that particular assignment. Thus, your grade on this assignment will be posted as 75% out of a possible 100%. 

Not all assignments are equally weighted within a course. Once all your individual assignment grades have been posted on your Class Progress Report, those grades will be combined and weighted according to Kaplan's grade distribution and weighting formula, which is posted by your instructor on the Message Board along with the course syllabus. If, for example, you have earned 75% on a particular assignment, and the course's weighting formula stipulates that this assignment is worth 10% of your total course grade, then this assignment constitutes 75% of 10% of your grade, or .075% of the total course grade. 

If you have any questions about the grading process, contact your instructor. 




